UrbanLogiq Use
Cases: Decision
Intelligence for
Future-Ready
Communities.

How UrbanLogiqg helps governments understand the real-

Legend
Businesses (Burnaby)

SR = Olassification
| wemwomos |

- Demagraphics 788
. (Burnaby, Environics) AL COBER

T AVERAGE INCOME ()

3 . ¥ 3 . .
Lt
Business Licencs Numbee: BLIS10-01743 . %; 9 852 151,504

i
Business Name: Charlies Collision A Paint -l
Ing "ta b g

Clmsification: Auto Body Repar & Painting
Disgrict: Royal Cak

J:l Natitications 'f:f‘l ‘ |l
i B

@ Heip

® Ena Hw

world impact of decisions across the entire community

system.

Ul

URBAN LOGIQ



IJ Table of Contents

INTRODUCTION

One platform, Layers of INtelligence  rrrrrsssssssssssssssssssmmmmssnsrss s sssssssssssnee, 3
Platform Security & Governance Built for GOVErnment sssssssssssmrrrrrmmmmmmmmmmnssssssssssssnnnns 4
TRANSPORTATION

TrElfe IRrEsiiuciure [Pieiizaiicn  cooonaonsanemmemmemmemmeemems oo oo Lo o U0 IO D0 D0 A A Ao 5
Road & Network INtelligence srsssssssrrrrmmmmmmmmuiiniiiiisiissa s s 6
Crash Patt@rns =esessessessassosrossssessssassasmassassassassassassasssssssssssssansassassnssnssnssnssnnsnssnnnnnns 7
Contributing Factors Model =ssssssrmmmmsmnmmmmss s s s 8
Road Safety INAEX  =ssrrrrrrrrrmmmmmmmmnsssn s 9
INCIAENT DELECHION  #esreresssrassssasnssasnssssasnssasnssassssssasssssssssassssnsssssssssssasessasassasassnsassnsas 10
Automated Traffic IMpPact ASSESSMENt  sssssrssssrrrissnmmimsnrrinnr s sns s sne s 11
COrridOr ANAIYSIS rressssssssrrmmmsssiimmmmnnssiiiirnss e 12
Event IMpact Analysis sressssssssmmrmmmmmmmmmsiiiisssssss s s 13
Road Closure ANalySiS sssrrsssssrmssimmmmsimimeininr s e e s n e 14
Mobility Analysis (ODX) =ssssrrresssrrrnmssisminmuiniinesssiinessr s 15
Transit Delay ANalySiS srresssrrrsssmrmmmimmmmurisnsrrrsr s s 16
Infrastructure Asset Management sressrrrrmmmse s 17
PLANNING

Community ISSUES MANageMENt  sreererrrrrmmmmmmmmmmmmmmmmmmrrr s 13
Policy IMPact ANAlYSIS rreeessssssssssmmmmmmmmssssiiiirimnrnnssssrrsssss s 19
Permitting AUtOMATION  ==sssrsssssmtmmisstte it 20
Environmental Impact ASSESSMENt =xrrrrerssssssssssrrrmmmmmssssssinmrrrnnssssssssinsrrrrsssssssrrnn 21
T T e S O 22
AMENItY GAP ANGIYSIS seesesrssessssmssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssasans 23
Parks & Facilities ANalySiS sres=ssrssesssssasmsssasmssssmasantissmtnssmmmssansrssasnsssmsnsssmssssamsensnnen, 24
Integrated Land Management «rrsssssssemmmsm s s 25
PUBLIC SAFETY

(GO RISK ANQIYSIS #rsersersrssrseransssssssmssnsssssssssssssssesssssessasssssssssssssssssassssssssssssssssssssnsen 26
Fire RiSK ANAIYSIS =rrrrssssrsrrrmmmmuisniimmmsiniirnsss s s s s e n s 27
National Integrated Emergency Management SysStem ssssssssssssssmmmmmasssnmmmmmmssnnnnnnaasss: 28
Community RiSK ANAlYSIS — sssssssssssssssssmmmmmmmmmmmmmnnnssssssss s 29
ECONOMIC DEVELOPMENT

Business District ANalySiS ssrrsssrrmsssmmssmmmeimmiiniin s 30
Retail Site Location ANalySiS =rrrrrssssssrrmmmmsiiimimmeasiiiiinssss s s, 31
Public Facing POrtals s 32

J

URBAN LOGIQ



UrbanLogiq: One Platform for Decision
Intelligence Across Community Systems

UrbanLogiq unifies fragmented data into a secure, Al-powered platform built on a community foundation
model designed to support real-world decision-making. By integrating information across transportation, land
use, infrastructure, demographics, environment, and economic activity, the platform provides the context
leaders need to understand not just what is happening in a community, but how actions in one system ripple

across others.

Weather ‘ ' Economics
Businesses é Mobility
Land Use Events
Infrastructure Demographics

Whether a community is evaluating a transportation investment, reviewing a development proposal, planning
for climate risk, or prioritizing capital spending, UrbanLogiq adapts its intelligence to reflect each client’s

strategic objectives, enabling decisions that balance performance, equity, risk, and long-term impact.

At its core, the platform transforms disconnected data into context-aware and
predictive decision intelligence.

This makes it possible to evaluate scenarios, compare alternatives, and understand
the likely outcomes of actions before they are implemented — not after.

Built Around Your Needs

Network Effect of Data Client-Centric Outcomes

Each new dataset increases context and Configure outputs around the decisions

strengthens cross-domain insight. Added data communities need to make, aligned to local goals,
compounds in value by unlocking new use cases KPls, and reporting requirements. This ensures the

and clearer trade-offs without repeated platform delivers decision-ready insight, not

integration work.

generic dashboards.

A Foundation That Multiplies in
value

Future-Proof Flexibility
Consolidate fragmented datasets into one secure Built to adapt as priorities, policies, and data sources
foundation that supports decisions across change. UrbanLogiq enables ongoing scenario
transportation, planning, safety, climate, and evaluation and forward-looking analysis so
economic development. As new data is added, the governments can act now and plan ahead.

platform becomes more useful.

1
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Platform Security & Governance Built for
Government

UrbanLogiq’s platform is built to ensure information is governed, secure, and auditable across its entire lifecycle — from
ingestion and analysis to application and decision-making. By embedding security and governance directly into the
platform architecture, UrbanLogiq enables organizations to scale analytics and intelligence across departments with

confidence while meeting strict public-sector requirements.

UrbanLogiq unifies the full data
lifecycle in one secure platform:

e Integrates data from any source

B e Preservesinstitutional knowledge
e Enables configurable analytics and
DATA ' DATA - VISUALIZATIONS . .
WAREHOUSE @ SCIENCE © & Al APPLICATIONS Al applications
e Applies consistent governance and
DATA SYSTEMS 1
it retrot i data quality standards across the

organization

Governance by Design, Not as an Afterthought

Governance is embedded directly into UrbanLogiq’s platform to ensure consistent structure, access, and accountability

as data and analytics are reused across multiple applications, departments, and decision contexts.

Common Data Repository (CDR) Data Control & Quality Assurance
At the core of the platform is UrbanLogig’s Common UrbanLogiq standardizes, validates, and audits
Data Repository (CDR), a secure hub for uploading, data as it is ingested, creating a reliable source of
storing, sharing, and accessing data and files in any truth. Built-in data quality assurance, validation,
format. The CDR captures institutional knowledge, and comparison tools ensure decisions are based
reduces silos, and keeps sensitive information on accurate, consistent, and defensible
centralized, permissioned, and traceable over time. information.

Security Aligned with the Highest Public-Sector Standards

Privacy by Design Role-Based Access Encrypted User
Architecture Controls Authentication
, Granular permissions ensure Secure login processes,

A fundamental commitment to o _ o _

, , data access is limited to including single sign-on
privacy woven into every layer of _ o

, , authorized personnel based on capabilities, protect user
the platform's design. . - . - . .
their specific roles. identities and system integrity.

Data Sovereignty Robust Backup Protocols
Local storage options protect data sovereignty Encrypted backups and multi-failover systems
by ensuring data is stored in its country of guarantee data resilience and business
residence. continuity.

qization g
OUT-OF-THE-BOX COMPLIANCE e ez

N
e m
UrbanLogiq is ISO/IEC 27001 and ISO/IEC 27701 certified, with embedded

S

compliance for major privacy regulations including GDPR, CCPA& PIPEDA. FE,“
=

This ensures agencies can confidently deploy analytics and intelligence while Lq-)

meeting evolving legislative and regulatory obligations. “'é
V"4

Every interaction on the UrbanLogiq platform is securely logged through an immutable audit trail, supporting
transparency, compliance with sunshine laws, and public trust. This tamper-proof record makes analytics and Al-

9\@%

Y011021ps°

Transparent, Auditable, and Accountable

driven insights explainable and reviewable—critical in government environments where decisions must be justified

and defended over time.

Secure Collaboration at Scale

UrbanLogiq enables secure data sharing and collaboration across departments and stakeholders without limits,
fostering innovation while maintaining control. Governance, access controls, and auditability are maintained

consistently as collaboration scales across teams and external stakeholders.

 Permissions-based access: Share data securely with precise control over who sees what.
e Unlimited users: Scale collaboration across entire organizations and external partners.

* No limits on data uploads or exports: Facilitate seamless data exchange without technical bottlenecks.
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Transportation: Traffic Infrastructure
Prioritization

UrbanLogiq's Traffic Infrastructure Prioritization helps transportation officials make more informed,
transparent decisions about where to invest limited infrastructure funds. By integrating diverse datasets and
enabling scenario comparison, our platform ensures resources are allocated where they will deliver the
greatest benefits to your community.
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A Data-Driven Approach to Resource Allocation

As a core component of our Decision Support System, Traffic Infrastructure Prioritization combines sophisticated

modeling with intuitive visualization to transform infrastructure planning.

Comparing 2 projects

Benefit
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Most impacted
KPls

Frgmel Description
name
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Priority
Project
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Travel Time To
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Transit
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Study and
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Transit

Transit
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Close

Key Benefits for Transportation Officials

Evidence-Based Equitable Distribution Transparent Process

Decisions

The platform supports both tactical and strategic planning horizons, allowing officials to optimize short-
term maintenance activities while also developing multi-year capital improvement programs aligned with
long-range transportation plans.

(@ Customizable dashboards make it easy to communicate priorities to elected officials, stakeholders, and

the public, building support for your infrastructure investment strategy and demonstrating the rationale

behind resource allocation decisions.
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Transportation: Road & Network

Intelligence

UrbanLogiq provides a unified view of road network performance by bringing together observed traffic data, inferred metrics,

and contextual information into a single, decision-ready platform. Rather than managing separate tools for counts, monitoring,

and analysis, transportation teams gain one integrated environment to understand how roads are performing today and how

conditions are likely to change.

lll Road Monitoring
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Unified Network View

Centralize historical and live traffic
information, including traffic volumes,
AADT, turning movements, speeds,
classifications, and inferred metrics for
locations without recent counts.

By combining observed and modeled
data, UrbanLogiq delivers complete,
network-wide visibility without
expanding costly data collection
programs.
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Continuous Road
Monitoring

Monitor road performance across the
entire network by integrating traffic
conditions, safety signals, violations,
maintenance records, and contextual
factors into a single view. This holistic
perspective makes it easier to detect
emerging issues, understand
contributing conditions, and prioritize

attention where it matters most.
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Road monitering
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Decision-Ready Insights

Interactive maps, filters, and
dashboards allow teams to explore
corridors, intersections, and regions in
seconds. Compare conditions over
time, identify patterns, and support
planning, operational, and investment
decisions with consistent, defensible
data.
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Road names and orlentatlons ere based on OpenStreetMap.

. Built for Expansion

Once road and traffic data

vwuua®n 8 are unified, advanced

capabilities including safety
modeling, scenario testing
and impact analysis can be
activated without re-
ingesting data or deploying
new tools.
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Transportation: Crash Patterns

UrbanLogiq’s Crash Patterns brings all crash data into one standardized, geospatial view so transportation and

safety teams can clearly understand where crashes are happening, how severe they are, and how patterns change

over time. By connecting crash data to the broader road network context, UrbanLogiq supports targeted,

evidence-based safety decisions.
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Unified Crash Data

Centralize crash records from multiple sources
including police reports and contextual data into a
single, geocoded system of record. Standardized
formats ensure consistency, comparability, and
defensible analysis.

3

Impact Measurement

Conduct before-and-after analysis to evaluate the
effectiveness of safety interventions.

Track changes over time to support funding
justification, reporting requirements, and continuous

Improvement.
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Pattern & Trend Analysis

Explore crashes by location, time, severity, collision
type, and roadway characteristics.

Interactive maps and filters make it easy to identify
high-risk corridors and emerging trends without
manual data preparation.

Once crash data is centralized on the UrbanLogiq
platform, it becomes the foundation for deeper
safety insight, including identifying contributing

factors, modeling risk, and prioritizing interventions

across the network.
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Transportation: Contributing Factors

Model

UrbanLogiq’s Contributing Factors Model identifies the underlying conditions that increase crash frequency

and severity. By analyzing crash records alongside roadway, traffic, environmental, and contextual data, the

model reveals which factors are most strongly associated with risk — enabling targeted, evidence-based safety

decisions.
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Data source Data source

Actionable Intelligence for Decision-Makers

The Contributing Factors Model translates complex analysis into clear guidance that helps

transportation agencies:

@ Target safety investments where they will have the greatest impact
@ Compare intervention options based on expected risk reduction

@ Support funding and policy decisions with defensible evidence

Multi-Source
Contextual Analysis

Analyze crash data together with
roadway geometry, traffic
volumes, speeds, signal timing,
weather, and environmental
conditions. This integrated view
provides the context needed to
move beyond surface-level

patterns.

With contributing factors identified and prioritized, agencies can move from understanding
risk to modeling how proposed changes could affect safety — before they are implemented.
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Transportation: Road Safety Index

UrbanLogiq’s Road Safety Index enables agencies to assess how changes to road design, operations, or policy

could affect crash risk before implementation. By combining historical crash data, movement patterns, and

infrastructure characteristics, the model provides a consistent way to compare safety risk and evaluate the

expected impact of proposed interventions.
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Key Capabilities

i

Risk Screening

Establish a safety baseline and
rank corridors or intersections by
relative risk, including locations
where severe crashes are likely
even if historical counts are low.

e o S Selected Road Segments
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Scenario Modeling

Evaluate how proposed changes
such as lane reconfigurations, signal
timing adjustments, or speed
management strategies could
influence crash likelihood and

severity.

sim_solety_index uh_speeding rlab_eroshos

Compare
Scenarios

model Interventions
and predict outcomes

Performance Tracking
Compare predicted outcomes to

observed results over time,
supporting continuous improvement
and accountability for safety

investments.
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Track Progress

Monitor improvements
and refine plans
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Transportation: Incident Detection

UrbanLogiq’s Incident Detection enables transportation agencies to identify roadway disruptions as they
occur and respond faster. By continuously analyzing real time traffic and movement data, the platform

detects abnormal conditions in seconds helping teams reduce congestion, prevent secondary crashes,
and maintain network reliability.

Road safety

ul

-5 |
View crash pattern counts and trends for road segments. To \ \ \ /‘
start, click on a segment on the map, or select from a list ' \ /
O\ Saareh below. Learn more _‘l '\ \ /y >/
E Q Search locations, map items, and more | ." < .._____--' \
Hub Bt B
" 7 ==’ 3n José Mineta (@ ‘ﬁ ” Y /
Map layers 3 Customize map \\inteMational Airport \~\.~
(= Workspaces / \in. X / .
Real-time crashes ws 28/ AN ( W
(I Mmaps Last three hours - 1item \ \
Intersections with violations and near misses () &=
Last 7 days - 5 items
Showing Violations and near misses as size
l::] Issues
g © G O )
B3 orive 0 3 6 9 12

Road segments with historical crashes =
Feb 12, 2021 - Feb 12, 2023 - 128 items
Showing Crash count (Apr 1, 2021 - Apr 1, 2023) as color

0o 1 4 5 8 12

ﬂ Motifications

How It Works

Continuous Monitoring
Real-time traffic and movement data are continuously analyzed to establish normal operating
conditions across the road network.

Anomaly Detection
Algorithms flag sudden, abnormal changes such as unexpected slowdowns, stoppages, or

irregular movement patterns that may indicate an incident or disruption.

Smart Verification

The platform compares detected anomalies against historical patterns, scheduled events, and

contextual data to filter out normal variations and reduce false positives.

0) Google Chrome

Wrong way driving observed
East Outer Drive and Harper Avenue at

19:51:20

ub-6105.home.urbanlogig.us

Close

Operational Benefits

Faster Response Reduced Network Impact Improved Safety
Reduce the time between Identify incidents early to limit Support safer conditions for
incident occurrence and congestion buildup and responders and travelers by
detection, enabling quicker minimize secondary crashes. accelerating awareness and
deployment of traffic intervention.

management and emergency

resources.

@ Incident Detection integrates seamlessly into UrbanLogiq’s broader transportation intelligence

framework — allowing agencies to move from real-time response to post-incident analysis, safety

evaluation, and long-term planning using the same trusted data foundation.
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Transportation: Automated Traffic
Impact Analysis

UrbanlLogiq’s Automated Traffic Impact Analysis enables agencies to quickly understand how proposed
developments, road changes, or major projects will affect traffic across the entire road network. By replacing
slow, consultant-driven studies with localized, data-driven analysis, agencies can review impacts in seconds

rather than months while improving consistency and transparency.
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Network-Wide Impact Analysis Localized, Context-Aware Modeling

Evaluate traffic impacts across the full road Account for local road layouts, land use patterns,

network not just adjacent intersections to identify demographics, and existing travel behavior to
secondary and downstream effects traditional generate predictions that reflect real conditions,

studies often miss. not generic assumptions.

Independent Study Verification Rapid Review & Iteration

Validate developer-submitted traffic studies using Generate results in seconds, allowing staff to test

observed data and consistent methodology, alternatives, request mitigations, and iterate

strengthening review integrity and reducing reliance quickly during the review process.

on external assumptions.

Data-Driven Insights

The platform combines multiple data sources to deliver accurate, context-sensitive traffic projections

+
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Traffic Impact Assessment builds on UrbanLogiq’s unified transportation intelligence and feeds
directly into broader planning, prioritization, and scenario evaluation workflows across departments.
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Transportation: Corridor Analysis

UrbanLogiq’s Corridor Analysis helps transportation teams monitor, compare, and improve performance across

critical road segments and corridors. By integrating historical and real-time travel data with contextual

information, agencies can clearly understand where delays occur, why they happen, and how conditions change

MAR 11, 2024 14:00
,# Study period: 00:03:05

,~ Comparison period: 00:02:36

over time.
[ XoX ] Ul London Carridor Analysis |Ui ®x  +
|
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Comprehensive Travel Time Intelligence

P @
i / % Bradiay Ave I_._]1kn1

Travel Time
Performance

Analyze historical and real-
time travel times across
corridors to identify
congestion patterns, recurring
delays, and reliability issues.

Context-Aware
Analysis

Layer construction activity,
road closures, incidents, traffic
volumes, and events to
understand the conditions
contributing to corridor

performance.

Before-and-After
Evaluation

Measure the impact of
infrastructure changes, signal
timing updates, or operational
strategies by comparing
corridor performance over
time.

Operational Value

Single day trends

Mean travel time

B Higragnt pook hours
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000125+
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Corridor Analysis Enables Agencies to:

@
<,
©
<,

Validate the effectiveness of investments and operational changes
|dentify underperforming corridors and peak problem periods
Optimize construction timing and traffic management strategies

Communicate performance outcomes clearly to stakeholders
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Transportation: Event Impact Analysis

UrbanLogiq’s Event Impact Analysis helps transportation agencies anticipate and manage traffic impacts
from major events before they occur. By modeling how concerts, sports games, festivals, and public

gatherings affect travel patterns, agencies can plan proactively to reduce congestion, improve safety, and
coordinate responses
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Comprehensive Event Modeling

The Event Impact Analysis solution combines event-specific details with network context to generate clear,
actionable insight for operational planning.

Pre-Event Planning

Model multiple scenarios to develop traffic management strategies, determine staffing and
resource needs, and coordinate plans with transit providers, emergency services, rideshare

companies, and parking operators.

Post-Event Analysis

Compare predicted impacts to actual outcomes to identify improvement opportunities and

refine models for future events — continuously strengthening planning accuracy over time.

ol
é Sports Events @_ Conc.:erts & Public Gatherings
Festivals
Model game-day traffic impacts on Anticipate travel patterns associated Plan for parades, demonstrations, and

surrounding neighborhoods and major with entertainment events, civic events that may require street

corridors, with predictions tailored to including staggered arrivals and closures and create cascading
factors such as weather, start times, and synchronized departures that can impacts across adjacent

day of week. overwhelm local networks. neighborhoods.
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Transportation: Road Closure Analysis

UrbanLogiq’s Road Closure Analysis helps transportation agencies understand and manage the network-wide

impacts of planned or unplanned road closures. By modeling how traffic redistributes when capacity is

reduced, agencies can proactively plan detours, minimize congestion, and maintain system reliability during

disruptions.

Key Capabilities for Proactive Management

Simulate & Predict

Model how traffic flow redistributes
across the network when specific
road segments or lanes are closed.
Identify secondary congestion,
spillover effects, and pressure
points on nearby corridors and
intersections.

Plan & Optimize

Design and test detour routes,
adjust signal timing, and plan
resource deployment to reduce
disruption. Optimize closure
timing to balance construction
needs with traffic performance.

Raad Name: FM 685
Change In valems dus te road cloturer: J0.00

Pespent change in voleme due o rad
dhaswnes: 117%

et 344,000

i/

Communicate &
Inform

Generate clear, timely public
information on expected delays
and alternate routes. Support
coordination with emergency
services, transit providers, and the
public to improve safety and
compliance.
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Transportation: Mobility Analysis (ODX)

UrbanLogiq’s Mobility Analysis (ODX) provides transportation agencies with a comprehensive understanding
of how people move across the transportation network. By analyzing origin—-destination patterns across
modes, the platform integrates trip planner data, fare transactions, mobile device data, and third-party
mobility sources to reveal travel behavior, demand trends, and connectivity gaps, supporting more informed,

equitable mobility decisions.

This holistic approach offers a comprehensive view of rider journeys, key transfer points, and evolving
demand trends, empowering agencies to make data-driven decisions that enhance system efficiency and rider

experience.
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Key Capabilities for Deeper Insights

Mobility Analysis (ODX) brings together diverse mobility datasets into a unified, interactive view that makes

complex travel patterns easy to explore, understand, and act on.

Optimize Transit
Lines & Transfers

Analyze travel patterns along specific
transit lines and transfer points using
integrated data from trip planners, fare
card transactions, and vehicle location
systems. Identify bottlenecks, optimize
schedules, and improve service
frequency where demand is highest,
while better understanding how

passengers move between modes.

Compare Journey
Patterns

Compare origin-destination
journeys across neighborhoods,
demographics, and time periods
using anonymized mobile device

data and transit records. This

enables agencies to identify
disparities in access, assess equity
impacts, and tailor services to
better meet community needs.

oF

Identify Underserved
Corridors

Identify corridors that are
underserved by existing transit
options by examining observed

travel behavior across all available
data sources. Reveal opportunities
for new routes, improved service
coverage, or stronger intermodal
connections that expand access
and system effectiveness.
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By integrating multiple mobility data sources into a single decision-ready platform, Mobility Analysis
(ODX) helps agencies plan, optimize, and communicate transportation strategies that improve

access, connectivity, and overall system performance for the communities they serve.
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Transportation: Transit Delay Analysis

UrbanLogiq’s Bus Delay Analysis helps transit agencies understand, monitor, and reduce bus delays across

their network. Built on UrbanLogiq’s unified data platform, the application integrates vehicle location,

passenger counts, schedules, and geographic context to provide a clear, actionable view of service reliability

and rider impact.
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Agencies gain granular control through advanced filtering capabilities by time of day, specific corridor,

or service type, allowing for in-depth comparison of historical trends with real-time conditions.
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Unified Data, One View

Integrate Automatic Vehicle Location (AVL), Automatic

Passenger Count (APC), GTFS schedules, and geographic
data into a single environment. This replaces fragmented
legacy tools with a streamlined view of bus performance

across routes, corridors, and time periods.

e

Smarter Planning & Operations
Support scenario testing, corridor analysis, and service
planning by comparing historical performance with real-
time conditions. These insights help target operational
changes, schedule adjustments, and infrastructure

improvements more effectively.
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Passenger-Centered Insights

Go beyond vehicle delay metrics by measuring passenger
delay, onboard crowding, and corridor-level impacts. This
helps agencies understand where delays affect the most
riders and where improvements will deliver the greatest
benefit.

Efficiency & Transparency

Automate complex data pipelines and deliver fast, consistent
dashboards and reports that support both internal
operations and external communication with leadership and

the public.
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By building on existing transit data sources and UrbanLogiq’s shared platform foundation, Bus Delay

Analysis enables agencies to improve service reliability, prioritize interventions, and enhance the

rider experience without adding operational complexity.
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Transportation: Infrastructure Asset
Mahagement

vUrbanLogiq’s Infrastructure Asset Management tool helps cities and public agencies capture, manage, and
analyze infrastructure issues across roads, bridges, sidewalks, and related assets. It replaces fragmented
systems with unified workflows and integrated data improving day-to-day operations while strengthening
maintenance planning and capital prioritization.
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Issue description

Overcoming Common Challenges

e Disconnected intake channels (phone, email, web forms) leading to inconsistent records and missed
information.

e Limited visibility into the status and urgency of reported issues.

e Manual prioritization that fails to consistently account for safety risks, location, or recurring problems.

e Duplicate reports that inflate workloads and obscure the real picture of infrastructure health.

e Weak auditability, making it difficult to track decisions, service levels, and accountability.

e |oststrategic value, as historical issue data is often unstructured and not leveraged for analysis and

future planning.

Key Capabilities

il

End-to-End Recording
& Resolution

Create and manage issue records
with unique IDs and full audit
histories. Capture precise locations
using interactive maps, classify
issues by asset type and category,
and track severity, safety impact,
and status. Easily upload
supporting

materials like photos and reports.

Visibility, Prioritization
& Workload Control

Gain rapid situational awareness
with issue views on lists and maps.
Filter by key fields (status, severity,
geography) and identify duplicate
or related reports to reduce
operational

noise. Implement time-based
escalation rules for unattended

issues.

Strategic Outcomes

Pattern Detection &
Strategic Planning

Leverage dashboards with key
performance metrics and trend
analysis across time, geography,
and asset class. Identify recurring
hotspots, high-risk corridors, and
issue types with the longest
resolution times to inform

preventative maintenance, risk

mitigation, and capital investment

decisions.

Implementing UrbanLogiq’s Infrastructure Asset Issues Management leads to:

e Faster, more consistent resolution of infrastructure problems.

investment.

Improved service visibility and accountability across all teams and stakeholders.
Reduced operational noise through intelligent duplicate detection and structured workflows.
Enhanced prioritization based on severity, safety impact, recurrence, and location.

Areliable data foundation for better long-term decisions regarding preventative maintenance and capital

U
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Planning: Community Issues

Mahagement

UrbanLogiq’s Community Issues Management solution provides a unified system to capture, manage, and

analyze a diverse range of urban issues. This not only streamlines day-to-day response operations but also

builds a robust foundation for strategic resource planning and prioritization, transforming day-to-day

complaints into actionable community intelligence.
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Overcoming Common Challenges

End-to-End Case Visibility &
Management Prioritization

Create and manage case records Gain rapid situational awareness
with unique IDs and full audit through integrated list and map
histories. Capture precise views. Filter cases by status,
locations using interactive maps, severity, geography, or issue type,
classify issues by type (e.g., and identify duplicate or related

abandoned vehicle, graffiti) and reports to reduce operational

category, and track essential fields noise. Implement time-based

like severity, risk, and status. Easily escalation rules for unattended
upload supporting materials such issues and flag similar cases
as photos and inspection notes. during intake.

Pattern Detection &
Planning

Utilize dashboards with  key
performance metrics and trend
analysis across time, geography,
and issue type. Identify recurring
hotspots, high-impact areas, and
case types with the longest
resolution times. This data
foundation supports long-term
decisions on targeted

enforcement, prevention

strategies, and resource allocation.

Strategic Outcomes

@ Faster, more consistent resolution of urban problems.

@ Improved service visibility and accountability across all teams and stakeholders.

@ Better prioritization based on severity, safety impact, recurrence, and location.

@ Areliable data foundation for enhanced long-term planning and capital investment decisions for

community improvement.



Planning: Policy Impact Analysis

UrbanLogiq’s Policy Impact Analysis empowers governments to plan and prioritize critical infrastructure

investments. Developed in partnership with the City of San José, the DSS integrates a vast array of geospatial,

mobility, environmental, and demographic data, providing a holistic view to evaluate the multifaceted impact of

proposed projects like transit expansions, new crosswalks, or dedicated bike lanes.
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At its core, the DSS uses a multidimensional modeling framework to simulate both the immediate and long-term effects

of infrastructure investments. This helps planners see how a project could influence traffic flow, commute times,

emissions, economic activity, and access to services before it’s built. The system supports evaluation of individual

projects or comparison of “baskets” of investments, for example, different combinations of road safety upgrades, transit

improvements, and active transportation projects — showing how different choices shape the community over time.

Project Evaluation
Assess single projects and
predict outcomes

Investment

Comparison

Compare baskets to forecast
urban and community impacts

Multidimensional
Model

Core simulation of short- and
long-term impacts
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Key Capabilities for Strategic Investment

Comprehensive Data Integration

Simulate short- and long-term impacts of proposed
investments across factors like traffic flow, commute
times, emissions, economic activity, and access to
services to compare options before decisions are made.

Multidimensional Impact

Simulation
Simulate short- and long-term impacts of proposed

investments across factors like traffic flow, commute
times, emissions, economic activity, and access to
services so teams can compare options before decisions

are made.

KPI-Driven Prioritization

Use a KPI-driven approach to prioritize projects based on
what matters most locally like safety, mobility, equity,
climate goals, and economic outcomes. This makes it
easier to explain why one project is prioritized over
another.

4

Scenario-Based Future Planning

Test multiple scenarios by comparing different sets of
investments and seeing how each path changes
outcomes over time. This helps teams plan with more
confidence and adapt as priorities or conditions change.

By centralizing mobility, infrastructure, and demographic data on the UrbanLogiq platform, the Decision Support

System turns complex information into clear, actionable insight. The result is a faster, more consistent way to

evaluate projects, compare alternatives, and prioritize investments for long-term community impact.

©

The DSS promotes sustainable, equitable, and data-driven development, ensuring that resources are

invested precisely where they will yield the most significant and enduring positive difference for

residents.
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Planning: Permitting Automation

UrbanLogiq’s Permitting Automation is designed to revolutionize the traditionally cumbersome and time-consuming

process of development and construction permitting. By embedding advanced Al capabilities directly into application

intake, review, and approval workflows, the system transforms today’s fragmented, manual procedures into a seamless,

unified digital experience.

This comprehensive approach significantly reduces common errors, minimizes back-and-forth communication between

applicants and city staff, and dramatically cuts approval timelines from many months to days.
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Al-Guided Application Intake

Applicants receive intuitive, Al-driven guidance that

identifies missing documents, flags potential conflicts,

and helps ensure submissions are complete and

compliant, reducing rejections, rework, and delays.
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nl Overall Reporting Charts

Enhanced Interdepartmental Collaboration

Staff across different city departments access a single source of truth, fostering seamless communication,

improving coordination, and accelerating review processes with shared data and insights.

© By transforming raw data into actionable intelligence, UrbanLogiq’s Permitting Automation

accelerates administrative processes and helps cities foster more predictable, compliant, and

sustainable development.

Automated Compliance & Validation

By integrating regulatory, spatial, and operational data
into a single knowledge framework, the system conducts
instant checks against zoning codes, building

requirements, and interdepartmental triggers.
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Planning: Environmental Impact
Assessments

UrbanLogiq modernizes environmental assessments(EAs) with Al-powered desktop studies and
automated Phase 1 reviews. Moving beyond slow, consultant-led processes, the platform seamlessly
integrates vast datasets from federal, provincial, municipal, and Indigenous sources. This comprehensive
data ecosystem is further enriched with geohazard and transportation information, providing a holistic

view for rapid and accurate assessments.

Mobility
Scenario Analysis Assessment
Run proposal-based what-if Analyze transport and access
models implications

P IR P IR P RN

N "

Rapid Assessment Impact Consultation & Data
Evaluate site conditions Identification Manage Indigenous data and
instantly Pinpoint environmental and workflows

geotechnical effects

Governments can instantly evaluate site conditions, run scenario-based analyses for proposed projects, and
precisely identify environmental, geotechnical, and mobility impacts in hours rather than months. Built-in tools
also facilitate Indigenous data management and consultation workflows, ensuring inclusive and transparent

planning throughout the assessment process.

Key Benefits for Modern EA

Unified Data Integration Al-Driven Analysis & Scenario
Modeling
Consolidate diverse federal, provincial, municipal, Leverage advanced Al to instantly evaluate site

Indigenous, geohazard, and transportation data conditions and simulate project impacts, revealing

into a single, intelligent platform for environmental, geotechnical, and mobility

: . : implications
comprehensive environmental review.

with unprecedented speed.

Inclusive & Accelerated Approvals

Streamline consultation workflows, support Indigenous data integration, and reduce approval timelines from

months to days, leading to faster, evidence-based project go-aheads.

The result is a transformative shift: lower costs, significantly fewer delays, and faster, more evidence-based approvals
for crucial housing, infrastructure, and energy projects. This also establishes a reusable, scalable foundation for long-
term urban sustainability and resilience

Faster
Approvals

Evidence-based,
expedited permitting

Cost Reduction

Lower project expenses
and waste

~N 7~ N 7~ N
N\ / N\ / N\
N 7~ N 7~ N
Delay Scalable
Reduction Resilience
Significantly fewer Reusable foundation for
schedule setbacks sustainability

) UrbanlLogiq’s Environmental Impact Assessments empower governments to make smarter, data-driven

decisions, ensuring that development is both efficient and environmentally responsible.
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Planning: Amenity Planning

UrbanLogiq's Amenity Planning solution offers governments a precise, data-driven approach to identifying optimal

locations for essential community services such as child care centers, healthcare facilities, and other institutions. By

integrating critical datasets including zoning regulations, demographic insights, existing infrastructure, land parcel

information, and development data, the system provides a transparent and evidence-based framework for strategic

site selection. - ~ ~ ~
Population Child care
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C'V,'C project Child Care mity
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e Need : .
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Zoning Access to
suitability green space
Parceldevelopment Nearby parks and open
potential areas
\ J \_ )

A prime example of this solution in action is the partnership with the City of Burnaby to support its Child
Care Action Plan. UrbanLogiq developed a Child Care Need Index (CNI), which assigned a composite score

to every parcel based on a comprehensive set of supply and demand factors.
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Transforming Amenity Planning with Data

Future-Proof

Evidence-Based Site
Selection

Leverage integrated data to
move beyond guesswork,
ensuring every site selection for
community amenities is backed
by comprehensive analysis of
zoning, demographics, and
infrastructure.

Addressing Service
Gaps

Identify underserved areas
and prioritize sites that will
most effectively close existing
service gaps, ensuring
equitable access

to essential services for all

residents.

Planning

Incorporate long-term
population forecasts and
development trends to
anticipate future needs,
allowing for proactive and
sustainable amenity planning

that grows with the community.

(@)  Theresultis a data-driven framework that empowered City staff to prioritize high-impact sites, address current

service deficiencies, and plan equitably for long-term growth.

1
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Planning: Amenity Gap Analysis

UrbanLogiq’s Amenity GapAnalysis helpsgovernments identify where essentialcommunity services, such as childcare,
healthcare, transit access,recreation facilities,orcultural spaces, arelackingorunderserved. Bycombining demographic, land
use, infrastructure, mobility, and socioeconomic data, the platform highlights critical mismatches between community

needs and existing amenities.
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+ Add Filter

Key Stages of Analysis

o Comprehensive Data Integration
UrbanLogiq unifies disparate datasets, including population demographics, land use patterns,
infrastructure networks, mobility data, and socioeconomic indicators, to create a holistic view of

community needs.

F Geospatial Gap Identification

The platform visually identifies service gaps through interactive, map-based insights, clearly highlighting

areas with unmet demand and pinpointing accessibility challenges for essential amenities.

@ — Targeted Investment Prioritization
Governments can filter and analyze data by specific criteria such as population growth projections,

equity indicators, and future development plans to precisely direct investments where they will have
the greatest impact.

F Equitable Resource Allocation

Supported by Al-driven models and customizable reporting, the analysis ensures transparent, evidence-

based planning, leading to more effective resource allocation and equitable distribution of services

across the community.
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informed and effective decision-making.

Parks & Facilities
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Planning: Parks & Facilities Analysis

them to proactively plan improvements. The platform centralizes critical data, including visitor trends,

UrbanLogiq’s Parks Analysis helps communities understand how parks and facilities are being used, empowering

demographics, and facility usage, into one interactive view giving planners clear, up-to-date insights for more
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Track detailed visitor counts, average length of

stay, and specific facility usage patterns over

time, including data from the past 30 days to

identify immediate shifts.

income levels, and household types, to

Parks & Facilities

Contents

Introduction

Visit count
Rolling 7-day
Rolling 30-day
Monthly visit count

Visit count by day of
week

Visit Origins
Visits by origin

Facilities use

understand equitable access.
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Filter Insights

Refine and dissect data using advanced filters,
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uncover granular insights.

Visit origins illustrates what percentage of park visitors come from different areas. It helps understand
where most visits are from, giving a clearer picture of which neighborhoods are using the park the

most.
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With UrbanLogiq’s Parks Analysis, governments can effectively measure demand, identify service gaps,

and ensure that investments in public spaces are strategically placed to support equitable, data-driven

community planning and enhance quality of life for all residents.

1

URBAN LOGIQ



Planning: Integrated Land
Management

UrbanLogiq’s Integrated Land Management is a web-based platform designed to evolutionize the land
review process. It functions as an inter-agency, multi-level, and cross-jurisdictional land management tool,

meticulously coordinating stakeholder rights and restrictions.

wed by [IURBAN L 310

I Something important again and again

4= Back to Home Page

GLADIS Beta Sample LAT 1 Dashboard
Overview

LAT Launch Date Agreement Type DM to DM Memo Dates
Friday, Oct 25, 2019 Agreement in Principle (AIP) * Memo Sent to Agencies:
Thursday, March 11, 2021
+ Requested Return Date:
Target LAT Completion Special File Designations & el
Tuesday, May 11, 2021 * Directed Agreement
« Coorporate Priarity

Agreement Overview £ GLADIS Beta Sample LAT 1 Documents + B O

GLADIS Beta Sample LAT 1 is in Stage 4 - Agreement in Principle (AiP) of the BC
Treaty Commission (BCTC) ps Klahoose Interests A - Lands 20190710.pdf

The land selection is less than 5000 ha (approximately 4 % of the traditional Klahoose Interests A - Lands 20190710.pdf
territory) and is primarily focused on economic development parcels/corridors,
community development lands as well as culturally and spiritually significant sites. [ Kiahoose Interests A- Lands 20190710.pdf

See the LAT Cover Page for further information.
clplb " Kiahoose Interests A - Lands 20190710 pdf

Key Value Propositions

Enhanced Security & Privacy
GLADIS ensures all sensitive information is secure, accessible only to authorized users, and protected
through robust data privacy measures. Secure access is fundamental, with SSO enabled.

Data-Driven Decisions
Visualize complex land data through engaging maps and customizable reports. GLADIS provides
immediate access to all relevant information, allowing users to tailor insights to their specific needs and

identify trends for better-informed strategic decisions.

Streamlined & Accelerated Review
By centralizing all information and eliminating duplication of efforts, GLADIS significantly enhances

accuracy and reduces human input errors. The entire workflow is streamlined within the system, reducing

administrative delays.

Collaborative Single Source of Truth

GLADIS facilitates inter-agency collaboration by providing one secure platform for sharing information
and tracking revisions. This ensures accountability, allowing users to trace amendments, approvals, and
responsible parties.

Engineered for adaptability, GLADIS is designed to evolve with changing priorities. As a shared data

platform, it has the potential to solve future use cases and accommodate needs across various

departments.
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Public Safety: GeoRisk Managment
System

UrbanLogiq’s GeoRisk Management System is a powerful tool designed to equip governments with insights to prevent the
next infrastructure failure and ensure decision makers move from reactive crisis management to proactive, data-driven

resilience. By combining advanced Al and comprehensive geospatial data, the platform empowers municipalities to detect

potential risks early, prioritize effective interventions, and safeguard communities before disasters strike.
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Combined Risk Mean; 54.51
Combined Risk Maximum: §2.57
Combined Risk Raster Counts: 19
Combined Risk Exceeds Threshold: Yes
Flood Risk Mean: B.40
"= Flood Risk Maximum: 26.55

B8 Flood Risk Raster Counts: 19

Flood Risk Exceeds Threshald: Mo
. | )

Geo Risk
Management
System
(GMS)

Turn Hindsight into Foresight

Early Hazard
Detection

Identify risks before they escalate
by combining Al with geospatial
and climate data to forecast
threats such as landslides, floods,
and unstable slopes. Move from
reactive response to proactive
prevention and protect critical

infrastructure and communities.

Smarter Resource
Allocation

Dynamic risk maps and a
Combined Risk Model, integrates
hazard, asset, and climate data

into one view. Decision-makers
can see cumulative risks,

prioritize the most vulnerable
areas, and see suggested
mitigation strategies.

Contextual layers

Interface Wildfire 1

Risk Manageme... mmm

Wildlife Risk oy
Buffer (Coquitlam) wasaseussr
ABSAS
Prism (BC: Greater 76
Y vancouver) RAECORDS
Cembined Risk Exceeds
Thresheld

— o

Precipitation &

Climate Models
Sophisticated forecasts of
rainfall and climate patterns

—an

Threat

Forecasting
Predicts landslides, flash
floods, and slope failures

Future-Ready
Resilience

With tools like precipitation
modeling, water catchment
analysis, and climate scenario
modeling, governments can
anticipate how risks will evolve
over time. This long-term view
ensures infrastructure investments

strengthen resilience not just now,

but for decades ahead..

© The GeoRisk Management System forecasts threats like landslides, floods, and unstable slopes, directing resources

where they will deliver the greatest protection and long-term community benefits — creating safer, more resilient

communities.
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Name: Wellington Drive
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Public Safety: Fire Risk Analysis

UrbanLogiq’s Fire Risk Analysis solution transforms fire data into actionable intelligence to strengthen

community safety. Moving beyond reactive firefighting, it empowers municipalities to proactively predict

risk, prevent incidents, and prepare resources. Using historical fire records alongside demographic, weather,

and infrastructure data, advanced machine learning generates localized risk predictions tailored to

seasonality and geography.

Ul

Q Search Area of interest  Minnesota w < Use my location
$ Hub Use the maps below to find insights about transportation :

patterns and issues across the city. Click "See more” to oLl ded e Mrsie 905 e L 1Dl2
=] Workspaces dive deeper into any of the topics. and we'll get to it right away or something
[II] Maps

i Seemore 3

o Drought and weather warnings Flash flood risk

Use the maps below to find insights about drought
D tesues warnings and how they can affect your city. Click "See

more” to dive deeper into this topic. 9.0
E Drive Change from last year

+0.3

g Motifications

() Hep
@ Elena Hsu

Intelligent Risk
Prediction

Use machine learning to analyze
historical fire incidents, building
characteristics, weather, demographics,
and other local factors to generate fire
risk index scores. These scores adjust
with seasonal conditions and local
context, helping communities understand
where fire risk is highest and what’s

contributing to it.

Soil moisture  seme »

e o Lowest moisture % Average moisture Drought severity
Use the maps below to find insights about soil moisture 9
pattenns and how they affect Minnesota, Click “See more”
to dive deeper into this topic. Mantevideo Minnasota
19% 50%

Chuarga toom st yoar Changes from st e

Precipitation, last 90 days

Forecasted fire risk v -
Average Fire risk
index

72

Change from last year
+3

Use the maps below 10 discover wildfire insights. Click
“See more” to dive deeper into this topic.

32

+3

Change in fire risk index

Change from last year
+3

Efficient Resource

Allocation

Targeting prevention
investments where they
matter most

Proactive

Prevention
Shifting from reactive to
anticipatory risk reduction

Number of fires in
the past year

Change from |ast year

S

Welcome to your Community hub!

View in workspace [

Days since last
significant rain fall

3 days

Peat fire risk

WSCEHE

72 oo

Change from last year
+4

O

Visualize community fire risk with

Dynamic Risk
Visualization

interactive dashboards and heatmaps.
The platform highlights vulnerable
zones, surfaces common risk drivers,
and helps teams understand the
conditions contributing to incidents at a
local level—so prevention efforts can be
targeted where they matter most.

N~

Change from ast year  #10

Monthly precipitation

|I|||||I||||I|...
-3mm

Change from last year

il whears ermasgarcin Can happe. moat 10
R S Y Al M

Leading cause of fires
+ Kitchen fires
+ Smoking related

» Structural fires

:::::

What to watch out for

« Smoking house holds

« Dry areas an uptick in emergencies.

« Areas that have not have had a fire
inspection in the last & months

Heighbourhoad vulnerability —-—

(), Duluth may be vulnerable to current weather and other conditions, causing

< Certain neighborhoods may see
fall or some kind of weather condition.

Repnrt an issue...

Drought severity

Change from last year +10

Monthly precipitation

=3mm

Change from last year

Proactive Resource
Allocation

Prioritize inspections, strengthen
community outreach, and support
funding decisions with clear evidence.
Track the measurable impact of
mitigation strategies over time to
optimize resources and improve

effectiveness.

¥ calls by
year
2348
Chang biom Lt yesr /\_ —
REH =i \
Vehicle accidents i
Crarnge o aat pear
142
Emergencies by type
—
Most
. ——
Montevideo
pace
% Viow In workspoce ) Fires last year Fires by month of the year
)
254
Change from last year /\
4 /\/
W Superior Brush fires Change from 10
54
i o e e Communities by fire risk
Superiar D L
Neighbourhood

with highest risk

il

an uptick in emergencies due to heavy rain

Fond du Lac

Fire Risk
Analysis

Community

Resilience
Strengthening local

preparedness and adaptive
capacity

——a

Saving Lives
Protecting populations
before disasters strike

(i By shifting from a reactive response to proactive prevention, Fire Risk Analysis empowers

governments to allocate resources efficiently, bolster community resilience, and ultimately save lives

by safeguarding populations before disasters strike.
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Public Safety: National Integrated
Emergency Management System

When disaster strikes, every second counts.

UrbanLogiq’s National Integrated Emergency Management System (NIEMS) unifies emergency data,

coordination, and decision-making into one secure, Al-powered platform — giving governments the speed

and clarity to respond faster and protect more lives.

e N\
Federal Data

National alerts and

resources
o \/ )
- 4 )
Real-time National
Analytics IR State Systems
Al-driven insights and Emergency < Regional situational data
X & Management
fusion System
\_ o )
4 D

Tribal Sources
Community-specific
information

& )

Local Feeds
Municipal incidents and
assets

& )

NIEMS integrates critical data from federal, state/provincial, local, and tribal sources into a single, secure

environment. This unified view gives all stakeholders the same operational picture, enabling rapid,

coordinated responses when every second counts.

—)——————

Real-time Alerts & Dashboards

Emergency managers gain immediate access to
critical information through live alerts and interactive
dashboards, providing a comprehensive and shared

operational view.

3

Prioritized Mitigation Strategies

Identify and prioritize the most effective mitigation
measures based on data-driven insights, strengthening

community resilience against future events.

Al-Driven Scenario Simulation

Leverage advanced Al to simulate various disaster
scenarios, allowing for proactive planning and
understanding of potential impacts before they
occur.

Optimized Resource Allocation

Enhance efficiency by optimizing the distribution of
resources, ensuring that personnel and equipment

are deployed precisely where they are needed most.

) Built with FEMA-aligned protocols and adhering to global standards like ISO 27000, GDPR, and CCPA, NIEMS

ensures security, privacy, and compliance by design. This robust foundation instills confidence in data

integrity and operational security.

- Geotechnical

i wsp |j|
eEg S oS
LS 2 Ty o =
o - g —
I Y i
= = 181 ase OE
Government data across :
federal, provincial and L s National Integrated Information User Groups Qutcomes
local level Emergency Management
System Platform
- Public Data
. Commercial ?- - Faster Response
Data - Cross Times
iy Single Source
+ CIRNAC Data Jurisdictional £ 3 77 Serl on N Droattive
Data aloiege Operational
Proprietary WSP SUBECHE
e Forecasting - Integrated
UrbanLogiq Data f'-'t::_let;r::\ds Strategic
& Direction and
* Tactics
+ Weather Data = 2
Setalit Briefing Activity « Lives Saved
e Centre Centre y
Imagery : ” + Cost Savings
Slelz] ':_|: OO0
- Seismic Data * - Integrated
« Landslide I Messaging & Communication
Prediction Authority e T —
Public Safety 2
+ Critical Canada Decisiocn-Making
Infrastructure
e “
17

NIEMS modernizes Emergency Operations Centers, maps vulnerabilities, and protects critical

infrastructure. It equips governments with the foresight and agility to save time, resources, and lives,

transforming emergency response into a proactive, intelligent defense.
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Public Safety: Community Risk

Analysis

Cities face growing pressure to address issues like illegal dumping, graffiti, abandoned vehicles, and property

violations quickly and transparently, yet many rely on fragmented, manual tools. UrbanLogiqg’s Risk Analysis

solution unifies case capture, tracking, and analytics to speed response and convert complaints into actionable

intelligence.

Ul <« Abandoned Vehicle Reported
Resolved ~
=1
Hub
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Issue details
= Created by Inactive User
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Issue description
Bridge reporied to be deteriorating,

Inbox

Halp

_ Lulsa Ahvarez

Edit issue

Contact information

Mame
[.cu:anamea Vehiclel

Fhone number Email

Streat address

Drate recaivid
May 15, 2023

Tirrue reCeived
a 353 pm

Issue report

Summary e
Abandoned Vehicle Reported

Category

- Select w

Location

1D 13

Al Comments

Attach files.

Evaluation noles Recommended actions

Luisa Alvaraz

317 PM

d Vehicle Reparted

mail
i1 AM

a8 - Sheet2 (3).cav

o

Jasming Zou

12, 2024, 11:51 AM

ot 12, PO0A B TS AM

14 AM
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. Issue created
May 15, 2023 at 354 PM

[Erian Ho

W

Usér 223 2840- 8941-4315-86fc-a2afSace54ad (Name unknawn)

User 223(2600-89af-4315-861c-a2af5ace54ad (Mame unknawn)

User 223(28d0-89af-4315-861c-a2afSaceS4ad (Mame unknown)

Overcoming Common Challenges

e Disconnected intake channels: Leading to inconsistent records from phone calls, emails, web

forms, and in-person reports.

e Limited visibility: Difficulty in tracking what’s open, what’s urgent, or what cases are stalled.

e Manual prioritization: Inconsistent accounting for severity, recurrence, location, or vulnerability

when assigning

e importance.

e Duplicate reports: Inflating workloads and obscuring the true state of community health.

e Weak auditability: Making it hard to trace enforcement decisions, service levels, and

accountability.

e Lost strategic value: Historical case data often unstructured and underutilized for long-term

planning and analysis.

Key Capabilities

End-to-End Case
Management

Create and manage case records
with unique IDs and full audit
histories. Capture precise
locations using interactive maps,
classify issues by type (e.g.,
abandoned vehicle, graffiti) and
category, and track essential fields
like severity, risk, and status. Easily
upload supporting materials such
as photos and inspection notes.

Visibility &
Prioritization

views. Filter

during intake.

Strategic Outcomes

e Faster, more consistent resolution of urban problems.

e Improved service visibility and accountability across all

teams and stakeholders.

e Reduced operational inefficiencies through intelligent

duplicate detection and structured workflows.

e Better prioritization based on severity, safety impact,

recurrence, and location.

e Areliable data foundation for enhanced long-term

planning and capital investment decisions for

community improvement.

issues and flag similar

Gain rapid situational awareness
through integrated list and map
cases by status,
severity, geography, or issue type,
and identify duplicate or related
reports to reduce operational
noise. Implement time-based

escalation rules for unattended

cases

Pattern Detection &

Planning

Utilize dashboards with key

performance metrics and trend

analysis across time, geography,

and issue type. Identify recurring

hotspots, high-impact areas, and

case types with the longest

resolution times. This data

foundation supports long-term

decisions on targeted

enforcement, prevention

strategies, and resource allocation.

Add (| Comment | Evaluation note | Recommended action

Message

All Comments

Issue name edit

Evaluation notes

January 20, 2026 at 3118 PM

Name Abandoned Vehicle

Previous version

Issue summary edit
January 20, 2026 at 3:17

PM

Summary Abandoned Vehicle Reported

Previous version

Acknowledged by email

June 12, 2024 at 11:51 AM

Attach files...

Recommended actions

Luisa Alvarez

e

Luisa Alvarez

v

Jasmine Zou

F Midland texas - Sheet2 (3).csv v X
CSV 115 B | Jun 12, 2024, 11:51 AM -

Edited by Jasmine Zou on June 12, 2024 at 11:51 AM
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Economics: Business District Analysis

UI Business District Analysis

Hub e 1§ . il X ‘-‘ ' The Rum House
e Py ; X A A s - ’ Business name: The Rum House
Workspaces Z _ ; ' p Location: 228 W 47th St
| "o § ; & : e Last Verified Time: 12:13 PM on Nov 7,
J ¥ - » ‘ f‘-. » - s Loty YL 2025
Explore
ol -1 . Business site:
E o i 5 i i 4 59c10ee37b2a3677ef531bdd
Projects / ; . e Nl . T ey _ 4@y %  Phone Number: (646) 490-6923
s T Y > : 2 ; Business description: A new take on an
E b 4 Ao T old classic, the Rum House breathes life
Reports - ; . 2 / | g g TN nto the heartbeat of the city. Whether
e i . e i ol > t's the sound of the nightly live piano
and jazz music, the taste of the expertly
. created cocl
Drive
Inl;m(
Help

Luisa Alvarez

UrbanLogiq's Business District Analysis solution provides Business Improvement Districts (BIDs) and local
governments with an unparalleled, real-time understanding of their urban neighborhoods. This powerful platform
seamlessly integrates disparate data sources such as storefront business intelligence (including openings and
closures), 311 service requests, land use patterns, tax lot information, crime statistics, and crucial foot traffic
analytics into one intuitive, easy-to-use dashboard.

T T | !

Dynamic Trend Proactive Issue Granular, Data-Driven
Monitoring Identification Parcel-Level Strategic
Track business Better understand Insights Planning

openings, closings and community challenges Access detailed Utilize weekly and
real-time foot traffic quickly by leveraging information down to monthly data updates
analysis instantly integrated 311 data individual tax lots, from trusted partners to
empowering precise base all planning and
decision-making for growth initiatives on the
land use planning and most current and
investment strategies. reliable information
p [RETEn e :
Maln Street Monltorlng M%“" These insights are based on the reguiar door-to-door storefront surveys conducted by Live XYZ, a business directory provider. The data is updated weekly on Mondays.
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a[’u;' Snapshot date: Aug 24, 2025 - Snapehot date: Aug 24, 2025
Track the health of commercial corridors in real *Ef" 654 ‘%«:;W
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Ja) el | - — -
and direct support where it matters most. 2
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~ g &
gy N, g reported. Spot hotspots, measure response
\ / Complaint Type: Food Establishment . ~ ..&' L4 ~% ° . .
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Estimated visits by type, monthly

FOOt Tra ffic An a Iytics Time window: Jan 2018 to Dec 2025

=]
. :;xiz ! i ) . Estimated total visits: 8,653,960
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events or revitalization efforts impact local

Visit dynamics

aCtiVity. Time window: Dec 2025
Estimated total visits 10,739,213
Estimated total visits - change from previous year -61%
Estimated total visits - change from previous month 29.7%
Estimated total visits — change from Jan 2020 20.2%
Estimated employee visits 802,524
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Economics: Retail Site Location
Analysis

UrbanLogiq’s Retail Site Location Analysis empowers governments to make smarter, evidence-
based decisions when identifying new retail sites. By centralizing disparate business,
demographic, land use, and infrastructure data into a single, intuitive platform.

@ : Wh "f-:ar
; $

Q  search fora place

Cannabis and Liquor Stores: v

198
=1
Capilano Mall X Color by
Establishment Type ®

Licence Number: (None)

e Barilercdal @ BC Liquor Store (BCLS) 100%

Address: 935 Marine Dr #24 _
o Cannabis and Liquor Stores ®

City: North Vancouver
Postal Code: V7P 153
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Establishment Type: BC Liquor Store (
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This powerful analysis transforms traditional, static studies into a dynamic, data-driven framework for retail
planning. It ensures that new sites are strategically placed to deliver the most value for both communities

and local economies, moving beyond guesswork to precision planning

Precision Planning .

Replace guesswork with data-driven
decisions

Community Value

® Ensurebenefitsforresidentsand
economy

Site Optimization
|dentify locations that maximize
impact

Data Integration

® Combine demographics,traffic,
landuse, infrastructure and more

Dynamic Modeling

Convert static studies into live
models

l" BC LDB Site Analysis

@ tore Area Report v

Total population in 2022 Total households in 2022

Workspaces

ny

Maps

g

e 18,431 7741

™

Projects Total Total

B

Reports

=)

Issues

Centralized Data Hub

Integrate diverse datasets including business intelligence,

demographics, land use, and infrastructure to create a

unified view for comprehensive analysis.

Interactive Mapping & Filtering

Dynamic Insights & Reporting

Utilize automated dashboards and reports to Visualize and filter site data on a map, define custom
identify service gaps, uncover demand patterns, areas of interest, and layer in contextual datasets like
and spot emerging development opportunities foot traffic, zoning, and planned developments for
efficiently. / detailed exploration.

|.|| BC LDB Site Analysis

@ tore Area Report v
A
9 Total annual household spending on alcoholic beverages in 2022 (CAD) Total annual household spending on alchoholic beverages by drinking place in 2022 i
Workspaces (CAD)

L
Drinking Place Annual Household Spending %
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Issues

ul BC LDB Site Analysis
etore Area Report ¥
Hub
i
= Population by age group in 2022 z Total annual household spending by household expenditure in 2022(CAD) (Top 10)
Workspaces a4 o
m Age Group Population % Household Expenditure Annual Heusehold Spending %
i O0Tod 456 34 Shelter 135.56M 28.57
Explore 5To9 492 339 Food 81.23M 72
(] : # ranspartation - &
E 10 To 14 S0 3.45 T i B63.73M 13.43
Frojects 15 To 19 615 2.23 Household Operation 30.24M 6.37
20 To 24 131K 9.03 Health Care 28.23M 595
Reports
D 25To 29 1.34K 9.23 Recreation 26M 5.48
lasues
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UrbanLogiq: Public-Facing Portals

UrbanLogiq's Public-FacingPortals are streamlined versions of our more robust internal tools.They are
specifically designed to keep residents informed and engaged by making complex government data available
in a clear, consumable format. These portals give communities unprecedented visibility into local projects,

priorities, and decision-making processes.

= ]

i,

OAHU MPO

Home Goals v [ Oahu MPO Home

2050 Oahu Regional Transportation Plan (2050 ORTP) Goals

The goals of the 2050 ORTP are shown below. Click on each icon for a detailed description and data, or scroll down for an overview of each goal.

Active and public

transportation Equity

® Resilience # Malicnancs . = = LandUseand
Transportation
A

Residents can effortlessly explore these interactive portals that transform intricate data into easily

navigable maps, dashboards, and detailed project overviews.
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(4] 64% Decrease in drive-alone trips by 2050 1 | o ﬁ |
- Decrease in vehicle miles traveled per capita by ~muu«mm., SST——
o 57 /o 2050 Percent of people whe walk or bike ta work e

o 6 4¢y Increase in tl:ips ma.de by bikir?g, walking, L
. rolling, transit, and in shared rides e

Turning Data Into Dialogue

A )

Accessible Data Insights Project Visibility

Break down complex government data into Showcase ongoing projects, key priorities, and
easily understandable and consumable formats, strategic decisions through interactive maps,
allowing residents to access vital information. intuitive dashboards, and detailed project pages,

enhancing public awareness.

&2

0 | @

Enhanced Community Engagement Transparency and Accountability

Invite residents directly into the decision-making Strengthen public trust and government

process by opening up internal data, fostering a accountability by making information available to
more informed and participatory civic the community, ensuring clear, open
environment. communication.

e s Home Goals ~ e
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MODES .. g
Road safety hub =]
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o 1
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